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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    April 3, 2018 
Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 
 

B-1 Receive Information Regarding Draft 2018 Regional Transportation Plan / Sustainable 
Communities Strategy (PW) 

 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Jennifer M. Ferraiolo 
       City Clerk 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
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Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Receive Information Regarding Draft 2018 Regional Transportation Plan/ 
Sustainable Communities Strategy 

MEETING DATE: April 3, 2018 (Shirtsleeve Session) 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION:  Receive information regarding Draft 2018 Regional Transportation 
Plan/Sustainable Communities Strategy. 

BACKGROUND INFORMATION: San Joaquin Council of Governments (SJCOG) has been working to 
develop a Draft Regional Transportation Plan/Sustainable 
Communities Strategy (RTP/SCS), to determine a revenue forecast  

that meets the transportation and mobility needs and priorities of the San Joaquin County region, through  
the year 2042.  

The 2018 plan meets Greenhouse Gas reduction targets as established by the California Air Resources 
Board (ARB); it also conforms with the Air District air quality emissions reductions plans and therefore 
complies with the Federal Clean Air Act.  The 2018 plan was released for a required 55-day review and 
comment period, beginning on March 2, 2018.  

During this public review period, SJCOG staff is providing informational presentations to present a  
synopsis on the contents of the draft plan and encourage review and comment on the draft document.  

The presentation will provide Council an overview of the Draft 2018 RTP/SCS.  

FISCAL IMPACT: Not applicable.

FUNDING AVAILABLE: Not applicable. 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

CES/JT/tdb 
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S  J  C  O G 
San Joaquin Council of Governments Connecting San Joaquin 

2018 RTP/SCS 

Regional Transportation Plan / 
Sustainable Communities Strategy 

April 3, 2018  
Lodi City Council 
Shirtsleeve Meeting 
Kim Anderson, 
SJCOG Senior 
Regional Planner   
 



S  J  C  O G 
San Joaquin Council of Governments Connecting San Joaquin 

2018 RTP/SCS 

About SJCOG 

What is the RTP/SCS? 

What does this mean for Lodi? 

Questions & Answers 

Presentation Overview 



Presenter
Presentation Notes
The Policy Board Consists of Elected Officials From Each Jurisdiction, Stockton and San Joaquin County Each Have Three Members.  There are three Ex Officio or non-voting members – Port of Stockton, Cal Trans and the Regional Transit District (RTD) 

What do we do?
Partner with Local Government, Private Sector, and Community Groups to Develop Regional Strategies, Deliver Transportation Projects & Programs

SJCOG has multiple roles. 
It is:
the federally-designated Metropolitan Planning Organization and state-designated Regional Transportation Planning Agency which focuses on the long-term and regional transportation improvement project.  

the Commute Connection program provides rideshare and transit information to reduce congestion and improve air quality.

the state-designated Local Transportation Authority which administrates the Measure K program.

SJCOG is also:
the administrator of the San Joaquin County Multi-Species Habitat Conservation and Open Space Plan aims to coordinate issues related to preservation of open-space and the conservation of endangered species.

the local Research and Forecasting Center, which analyzes census data and conducts trend analyses.

the coordinator of the Inter-regional Partnership effort, with four neighboring counties, to addresses the job-housing balance.




S  J  C  O G 
San Joaquin Council of Governments Connecting San Joaquin 

2018 RTP/SCS 

What is the RTP/SCS? 
About SJCOG 

What is the 
RTP/SCS? 

What does this 
mean for Lodi? 

Questions & 
Answers 

Presenter
Presentation Notes
What is the RTP/SCS?
27-year transportation investment plan based on goals established by the region that is updated every 4 years

Regional level plan covering all modes of transportation (car, bike, pedestrian, bus, rail and aviation)

Coordinates transportation investments with regional land use & housing

What will the region look like in 2042?
Where will new development likely occur?
What housing options will be available?
What transportation options will be available?
What are the impacts of future growth?
Commute times
Farm land conversion
Air quality
Household transportation costs  




• Provides access to federal funding opportunities 
• Identifies anticipated revenue and sources 
• Acts as a blueprint for project delivery 
• Identifies ability to meet Federal Air Quality standards 
• May Be Amended as Required 
 

RTP Intent 

 

Presenter
Presentation Notes
BASICS:
Regional Transportation Plan (RTP)
Required By Federal & State Law
Must Be Updated Every Four Years
Last RTP Adopted June 2014
Must Cover a Period Not Less than 20 Years
2018 Plan Covers Through Year 2042


Ultimate goals is to provide for safe and reliable travel
While Considering Other Goals Such As Improving Air Quality 



What is the RTP? 

In a nutshell: 
• A shared vision of all of the Cities and the County 
• A multi-modal transportation plan that considers land use  
• A revenue and investment plan 
• Transportation projects & programs 
• Measuring success & challenges 

 
 

Presenter
Presentation Notes
Multi-Modal of Course is Plannerse for the different ways people choose to travel – freeways, highways, local roads for automobiles, airports, rail, biking and walking, bus transit
How Much Money are We Expecting from all sources – state, federal & local
Transportation Projects Such as Recently Completed I-5 Widening
Programs Such as dibs Your Way (formerly Commute Connection), Freeway Service Patrol
Looking to the 2014 plan to measure how we’ve done and identifying the challenges to successful implementation – the overall approach to the 2018 Plan is to focus on challenges to implementation and refresh the plan with changes to projects and assumptions




What is the RTP? 

Presenter
Presentation Notes
Coordinates land use plans, regional housing plans for residents of all incomes, and transportation investment plans to attempt to reduce greenhouse gas emissions

Includes 4 key planning assumptions:
Current and future regional transportation priorities
Latest population, employment trends – as well as travel projections
Regional goals around mobility, quality of life, economic, and environment
Constrained by anticipated revenue



SB 375: Coordinating land use & transportation 
Requirements: 
• Develop a Sustainable 

Communities Strategy (SCS) 
that ties transportation 
investment with land use 
patterns 

• Meet greenhouse gas 
reduction targets 

• Address state housing goals for 
all income levels 

• Considers potential co-benefits 
such as impacts to agricultural 
land and public health 

Presenter
Presentation Notes
Coordinates land use plans, regional housing plans for residents of all incomes, and transportation investment plans to attempt to reduce greenhouse gas emissions




Foundational Underpinnings 
• Recent employment and household forecasts 
• Local agency professional staff (planning & public works) 
• Market demand & economic studies 
• Existing plans, including general plans and SJCOG’s smart 

growth TOD plan & Bike /Ped Master Plan 



Summary of Public Input for 2018 Plan 

The poor condition of 
roads and the need for 
repair and maintenance 
was strongly felt across 

the region. 

San Francisco Bay Area commuters are 
struggling with heavy congestion and long 
travel times. To address congestion, some 

residents favor adding new lanes and 
roads, while others would like to see 

improved bus and rail transit connectivity 
to Bay Area transit systems. 

Some residents noted the lack of good 
paying jobs nearby and the resulting 

need to commute outside the county for 
work. Many would like to see more jobs 

that pay livable wages brought to the 
region. 

Some residents commented 
on the lack of basic services 
nearby, such as groceries, 

gas stations, etc. While 
others noted concerns with 
blight and personal safety 

in their communities. 

Residents across the region would like 
to see improvement in alternative 

transportation modes, such as public 
transit, biking, and walking. A number 

of residents want to ensure mobility for 
low income residents, youth, seniors, 

and people living with disabilities. 

Some residents expressed support for 
providing more housing options that are 
affordable and safe. One commented on 

the lack of housing available for 
residents making the median family 

income for the region. 



Round 1 Input –Transportation Needs Survey 
• Identified the top three transportation problems as: (1) lack of 

bike/ped options; (2) condition of roads; and (3) road safety. 
• Prioritize maintaining highways and local roads, including fixing 

potholes 
• Support expanding bicycle and pedestrian routes, as well as public 

transit services, with a preference for rail 
Round 2 Input – Scenario Evaluation 
• Ranked Scenario 2a as the first out of the four possible choices, with 

Scenario 3 as a secondary alternative 

What is important to Lodi residents? 

 

Presenter
Presentation Notes
Round 1 participation from Lodi (<30 out of a total of 858)
Round 2 participation from Lodi (43 out of a total of 590)

For more data and information, see Appendix K: Civic Engagement Report.



The Plan Investments by Mode 



The Plan – Investment Highlights 



The Plan -  Performance Highlights 



S  J  C  O G 
San Joaquin Council of Governments Connecting San Joaquin 

2018 RTP/SCS 

What does this mean for Lodi? 
About SJCOG 

What is the RTP/SCS? 

What does this mean 
for Lodi? 

Questions & Answers 

 

 

Presenter
Presentation Notes
2018 RTP/SCS Timeline
Get Involved

Public participation and input is an important part of the regional planning process. Thank you for being here and for engaging with SJCOG about the future of the region. 

Your feedback tonight will be shared with our Board of Directors, who will then take what you’ve shared into consideration as they deliberate the investment strategies, funding policies that will shape the next 20 years of San Joaquin County. 

This workshop will not be the only opportunity to share your ideas with staff and the board, there will be multiple through 2017 and 2018.



What does this mean for Lodi? 

• Lodi’s population is projected to increase steadily in the 
next 20 years, adding approximately 17,000 people. 

• The 2018 RTP/SCS presents transportation priorities 
and investments that focus on maintaining and 
improving the existing transportation system, as well as 
reducing the impact of development on agricultural 
land. 

 

Presenter
Presentation Notes
Refer to Manteca projections hand out.



What does this mean for Lodi? 
Highlighted Projects  
• Active Transportation: Citywide Bicycle 

Facilities Detection Improvements, Church 
Street Road Diet, West Lodi Canal Path, Lodi 
Loop Trail, and others 

• Transit: BRT Route on Eight Mile Road 
• Regional Roadway Improvements: Ham Ln, 

Harney Ln, Victor Rd 
• Interchange Improvements: SR-99 at Turner 

Rd, SR 12/Kettleman Ln, Harney Ln, Eight Mile 
Rd, Morada Ln 

• Highway Improvements: I-5 HOV Hammer 
Lane to North of Eight Mile Rd 

Presenter
Presentation Notes
Refer to project highlights map.



2018 RTP/SCS Timeline 

Scenario 
development 

Scenario 
evaluation 

Preferred 
Scenario 

Draft RTP/SCS & 
Environmental 

Document 
Adoption 

2016 2017 2018 
• How will the 

region grow? 
• What 

transportation 
options are 
needed? 

• What 
transportation 
investments will 
be made? 

What is the 
influence on: 
• Mobility 
• Safety  
• Environment 
• Resource 

Conservation 
• Housing & 

Employment 

SJCOG Board 
considers public 
input on 
scenarios 

Document the 
process & 
findings 

Final Report 
adopted by 
SJCOG Board 



Ways to Comment on the Draft RTP/SCS 

1. At a public hearing or open house 
2. By email at sjcog.rtp@gmail.com 
3. By mail to SJCOG 
 Attn: Kim Anderson 
 555 E Weber Ave 
 Stockton, CA 95202 
4.   By fax at: (209) 235-0438 

Public comments may be submitted no later than 5pm 
on Thursday, April 26, 2018:   



Public Hearings 
Public Hearing #1 

April 26 @ 4pm 
SJCOG Board Room 
RE: 2019 FTIP, Draft 2018 RTP/SCS, 
Draft AQ Conformity Analysis, Draft EIR 

Public Hearing #2 

April 4 @ 12pm 
City of Lathrop Council Chambers 
RE: Draft 2018 RTP/SCS and Draft EIR 



Follow SJCOG on social media 

Join the conversation #connectingSanJoaquin 

www.sjcog.org/rtp 

  

Presenter
Presentation Notes
Another way to keep in touch is to follow SJCOG on social media! Tag any photos or social media posts related to the RTP/SCS with #connectingSanJoaquin.



S  J  C  O G 
San Joaquin Council of Governments Connecting San Joaquin 

2018 RTP/SCS 

Questions & Answers 
About SJCOG 

 

What is the RTP/SCS? 

 

What does this mean 
for Lodi? 

 

Questions & Answers 

 

 

Kim Anderson, Senior Regional Planner 
anderson@sjcog.org 
 
Christine Corrales, Associate Regional Planner 
corrales@sjcog.org 
 
Summer Anderson, Assistant Regional Planner 
sanderson@sjcog.org  
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